Operational costs (mostly wages and salaries) also represent a major cost
item. For purposes of illustration, the Marsing Center reported operational
costs of over $1.78 million in 1981, along with VST direct costs of $190,000 3/.

Of lesser importance, capital and other special funds are made available only
on an occasional basis and are most often used to purchase special items of
equipment. Capital and special funds have been almost nonexistent the past
several years.

As shown in table 6, the VST direct costs for all four centers, combined,
totaled slightly over $8 million, ranging from a low of $476,400 in 1971 to a
high of $874,000 in 1981. The direct costs by end use, shown in figure 4,
reflect the upward trend in the direct costs of center projects in the
overall program from 1971-81, along with the declining costs and involvement
in conservation projects.

As shown in figure 5, VST costs tend to move in the same direction as the
appraised value of the work program. VST costs have, however, increased at
a gradual rate, while the appraised value of the work program has increased
at a much faster rate. This supports the notion that the value of production
resulting from the work program far outpaces the VST direct costs.

To gain additional information reflecting characteristics and trends of the
Reclamation Job Corps Program, an indepth analysis describing the Weber Basin
Program is presented in the following section.

3/ Operational data for all four centers was not available at the time of
the study.
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